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MEMORANDUM FOR THE DIRECTOR, CENTRAL INTELLIGENCE AGENCY
SUBJECT: Mr. Harry Fitzwater's Retirement

1. On the occasion of Mr. Harry Fitzwater's retirement as the
Director of Administration (DDA) for the Central Intelligence Agency,
I wish to express my appreciation for his unstinting willingness
to cooperate and assist in numerous matters of mutual interest
to both agencies. Whether it be on facility matters, training
and education, security, or, probably most significantly, information
systems matters, Harry always had a willingness to view the subject
from a Community perspective and maintained the highest
professionalism in working with our Agency.

2. As you are well aware, of most notable interest to DIA has
been Harry Fitzwater's leadership in the development of the SAFE
program. Through his dedication and timeless efforts the program
is now paying dividends to both agencies. The system is providing
capabilities for message and text processing to several hundred
users in DIA today and improved capabilities are being delivered
now to CIA with Delivery 2 and will be installed in DIA next summer.
Harry has maintained a commitment, developed-open communications,
and established a sound management process with senior leadership
in DIA to deal with the complex challenges of a highly technical
joint agency development project. The model he has built will
serve both agencies well as we jointly continue the commitment
to fully implement all the important capabilities to assist in
the intelligence analytic process now planned through Delivery
4.

3. Again, please express my deepest gratitude to Harry Fitzwater
on his retirement, and DIA's best wishes for continued success
and good health.

SIGNED
1.REONARD H. PERROOTS

Lisutenant General, USLF :
Director
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